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The principal is the executive head and educational leader of the high school, and therefore, administers all 

matters which concern the middle and high school and district wide special education.  The principal's 

major responsibility, in cooperation with the staff, is to guide, direct and coordinate the total educational 

program within the school and district wide special education.  The principal's primary function is for the 

improvement of instruction so that the learning experiences of the students will be enhanced to the greatest 

possible degree.  The principal is directly responsible to the superintendent and shall consult the 

superintendent on matters of policy formation and execution. 

 

BUILDING 

 

1. The principal shall plan the schedule, adapting it as much as is possible, to meet the needs and 

requirements of the individual students. 

2. As head of the high school, the principal shall be responsible for the orderly enforcement of the rules 

and regulations of the Board of Education and the superintendent of guidance and direction of teachers, 

students and the government of the school. 

3. The principal shall see to the safekeeping of the secondary buildings, the furniture, and supplies 

contained therein, as well as the equipment, fences, shrubs, and other items located on the school 

grounds outside the building. 

4. Help to develop sound interpersonal relationships among the students, staff, and the administrative 

authority of the school. 

5. Accepts responsibility for the over-all effectiveness of the school and its program and activities. 

6. Under the direction of the superintendent, the principal shall have immediate supervision of the 

secondary building custodians, shall have, during school hours, charge of the secondary buildings, and 

shall prescribe such rules as shall insure their being kept in a neat and proper condition. 

7. The principal shall comply with the rules and regulations set forth under the laws of the State of Iowa 

and IDEA while serving as the district’s special education coordinator. 

8. The principal shall complete all forms and reports as deemed necessary by the superintendent. 

9. The principal shall administer high school general education and strict special education records. 

10. When directed by the board, the principal may serve as the district’s activities director. 

 

CURRICULUM 

1. The principal shall keep constantly informed of current special education happenings, issues, and 

the concerns in contemporary education. 

2. The principal shall arrange workshops or other types of  inservice meetings for all areas of the 

curriculum for teachers, supervisors, and resource personnel. 

3. The principal shall guide curriculum study and coordinate the curriculum between grade levels, 

departments, and buildings. 

4. The principal shall attend professional and educational meetings as well as state and national 

conferences for the purpose of keeping informed of professional practices and trends. 

 

FINANCE 

 

1. The principal shall be responsible for the maintaining of adequate supplies for instructional needs 

and shall see that supplies and equipment are distributed fairly. 

2. Helps to establish and clarify both short and long range goals (including budgetary) for the high 

school and makes certain that these goals are both educationally sound and administratively 

feasible. 
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PUBLIC RELATIONS 

 

1. The principal shall furnish to the Board of Education and the superintendent, in writing or orally, 

such information as they may required and shall render to them whatever assistance they may 

deem necessary for the proper administration of the school. 

2. Will work with all parents and will provide counsel and assistance to all students. 

3. The principal shall interpret the school, its program, its purpose, its philosophy, and its problems 

to: 

a. The students, so that they understand and appreciate the conditions under which they 

learn 

b. The staff, to provide them with the overview necessary to complete cooperation 

c. The community, so that the school becomes a meaningful agency 

4. Will, whenever appropriate, involve students, staff, parents, and citizens of the community in 

decision-making. 

 

STAFF 

 

1. The principal shall supervise the methods of instruction, modes of discipline, and effectiveness of 

the teacher for the duties they are assigned.  The principal shall make and keep a written record of 

the evaluation of all teaches and other personnel at the secondary level.  Evaluative criteria will be 

cooperatively established in regard to determined objectives. 

2. The principal will assist with the selection of the staff and make recommendations regarding 

employment and assignment of instructional and non-instructional duties. 

3. Will supervise individual teachers to assist them in their self-improvement efforts through 

inservice activities and individual conferences. 

 

STUDENTS 

 

1. The high school principal shall maintain the records system for the high school 
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