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Systematic Problem Solving 

 

The Postville Community Schools will use a systematic problem solving approach to address student 

performance problems.  This problem solving approach will follow these seven steps: 

 

1. Development of a behavioral definition of the problem. 

2. Generate questions related to the identified problem. 

3. Functional, multi-dimensional assessment will be designed to test hypotheses and respond to 

assessment questions. 

4. Prepare a goal statement. 

5. Develop and implement an intervention. 

6. Progress monitoring to determine the effectiveness of the intervention. 

7. Decision making about the outcome. 

 

In contrast to an expert model with one individual making decisions and recommendations, judgments will 

be made as a team between two or more individuals at each of the four steps of decision making (see 

problem solving worksheets).  These procedures will include goal setting which clearly describes student 

performance in concrete, observable terms and should also define a specific period of time which the goal 

will be in effect. If the intervention requires placement in a special service or program, criteria should be 

written that will describe how student performance must improve in order to consider a service/program 

change.  Occasionally, an intervention may be carried out by one individual, but more commonly will 

include two or more persons. 

 

Student performance data should be collected on a regular and frequent basis, and this data should be 

graphed and analyzed in order to determine the effectiveness of the intervention.  If the data indicates that a 

student is not making progress toward the goal, the intervention should be modified. 

 

When the student performance reaches an acceptable level, the problem solving team should decide 

whether or not future interventions are necessary.  If the intervention plan has involved placement in a 

special education program or service, progress monitoring data should be useful in making service 

modifications or exit decisions. 
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